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ABSTRACT 



The document describes an educational development 
service designed to replace the more traditional student counseling 
service of a community college. It is committed to the principles of 
service, education and research and the implementation of both 
preventive and remedial programs which optimize all educational and 
personal growth opportunities. Six procedural tenets are listed: (1) 

the service will attempt to assess and meet new needs of the 
community college, (2) all programs of the service should remain 
integrated to avoid departmentalization, (3) the service will try to 
maintain a small staff student ratio, (4) the service will be 
decentralized to operate throughout the campus, (5) the program will 
be concerned with all students and go to them for suggestions, and 
(6) the college strives for a staff which exemplifies faith, 
understanding and acceptance. Three basic functions of the program 
are discussed: (1) remedial and rehabilitative, (2) preventive and 

(3) educative and developmental. The remainder of the paper deals 
with the community college’s entrance and placement program, its 
academic advising program, its learning assistance program and its 
counseling program. (MC/Author) 
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This paper is one in a series of research reports prepared by the Educa- 
* tional Development Services, Mount Royal College, Calgary, Alberta. 
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Introduction 

In keeping with a growing trend toward Student Development Centres 
in Community Colleges (Grant, 1969“ Foulds and Guinon, 1969;; Morrill, 

Ivey and Oetting y 1968), Mount Royal College has developed a comprehensive 
Educational Development Services (E.D.S.) to replace its Student Counselling 
Service. VJhat was called the Educational Counselling Centre is now named 
the Educational Development Services to more appropriately describe the new 
dimensions of purpose and function of the Counselling Service. Historically, 
the Counselling Centre operated as a passive and adjustive or remedial 
service, to which persons with specific problems were referred. Under the 
new orientation, the E.D.S. has a commitment to the triadic principles of 
service, education, and research. The counsellors have the opportunity for 
professional growth in the three spheres of counsellings remedial, 
educative, and preventive. 

The E.D.S. is designed only to meet identified needs in our school 
and can be considered only as a rough model for others - what needs exist in 
one school may not exist in another, what model applies in one school may 
not apply in another. Each service must be unique unto itself and generate 
the programs which are most useful to the students in the school in which it 
is found. To implement the change of image at Mount Royal, an active and 
aggressive stance was adopted by offering to administration, faculty and 
students, the counselling and educational skills of the staff of the E.D.S. 

In the administrative arena, counsellors are serving on ccmmittes for 
registration, admissions, curriculum planning, graduation and student place- 
ment. With the faculty, the E.D.S. has innovated a faculty-advisor program 
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for students, established a committee for feed-back to faculty, developed 
remedial programs in conjunction with the E.D.S., taught classes on 
counselling, supervised practicum students, and invited individual consulta- 
tion on both academic and personal matters with instructors. A major concern 
of the E.D.S. has been to innovate and implement new programs that will 
enhance and optimize all educational and personal growth opportunities for 
students. Both preventive and remedial plans were required. In considering 
the preventive need, it was necessary to consider such global problems as 
student unrest, alienation, depersonalization and mechanization of student 
life. 

Although the E.D.S. is described in divisions which are identifiable, 
the operating procedure is to meet a wide spectrum of student needs through 
an integrated operation and not through divisions. 

Statement of Goals 

Danskin (1965) indicated that his experience has been that counselling 
centre staff members usually have a rationale for engaging in any or all of 
their activities - but a rationale which all too easily can be after the 
fact. In an attempt to have cur staff members explicitly and actively 
determine the E.D.S. f s fate, we have held periodic retreats directed to this 
end. 

The fate of the E.D.S. has been in the hands of the staff. The 
goals at the moment are but nebulously stated. It is to create a climate 
on campus conducive to education. A current counselling service must be 
part of, not peripheral to, the major goals of a college. 

Perhaps another way to state this objective is to say that the service 
is concerned about the process of education. Where we can, the staff members 
of the E.D.S. are attempting to create a climate on campus conducive to 
communication - a communication which is concerned about the total educational 
process . 




